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YCAB FOUNDATION
GENDER EQUALITY PLAN

A. INTRODUCTION

Gender equality is not only a fundamental human right but a necessary foundation for a
peaceful, prosperous and sustainable world.

This plan showcases our goal to achieve gender equality across our organisation and it is the
responsibility of every staff member in the YCAB Foundation to ensure the Gender Equality
Plan (“GEP”) is embedded across the organisation.

We can only achieve a gender balanced culture by focusing on recruiting, retaining, and helping
all staff, regardless of gender to advance. We must expand our focus on workplace flexibility
and be more innovative and creative in how we overcome the barriers that women and gender
diverse individuals face. We must challenge ourselves to call out unconscious bias and demand
more dialogue and action on achieving gender equality across the entire organisation.

B. APPROACH

Increasing gender diversity is integral to our long-term vision. We recognise that being able to
attract, develop and retain talented staff of both genders is crucial, and that organisations with
gender diverse management teams perform better. We believe that diversity in our workforce
makes YCAB Foundation a stronger organisation. To build and maintain that diversity, we need
a culture that makes everyone feel included, supported and provides equality of opportunity for
talent at all levels to grow. YCAB Foundation is committed to ensuring that our staff are
empowered to make the greatest possible contribution to the organisation.

C. OBJECTIVES AND ACTIONS

1.  Creating A Gender Diverse Culture

We believe that organisations can be powerful platforms for social change and that it is our
responsibility to further gender equality. It empowers us to innovate, build deeper connections
with our stakeholders and ultimately become a better organisation. We aim to do this by taking

the following actions:

(a) Develop and communicate gender equality values across the organisation and integrating
our core gender equality values into our organisation communications.

(b) Disaggregate employees and beneficiaries’ data by gender.
(c) Include gender statistics in YCAB Foundation annual impact report.

(d) Encourage feedback and engagement with gender equality activities.
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(e) Regularly review our Code of Conduct, Foundation Regulations, Gender Equality and
Inclusion Policy, and any other relevant regulations to address sexism and inappropriate
behaviour in the work environment.

(f)  Ensure that pictures and stories we share on reports, social media, and other platforms
are diverse in terms of gender balance.

2. Reshaping Decision-Making and Governance

Governance is key to delivering gender equality results. Meaningful changes on the ground
require a coordinated, competent, and powerful whole of-organisation commitment, and clear
and effective mechanisms in place within and across YCAB Foundation to be able to translate
policies, projects, and budgets into concrete benefits for men and women. We endeavour to do
this by:

(a) Consulting with senior management, identifying positive actions to implement in YCAB
Foundation to progress gender equality.

(b) Identifying the barriers and constraints that affect women applying for senior positions.

(c) Profiling and creating awareness of the key aspects of senior roles in YCAB Foundation
to encourage applications from males and females in the future.

(d) Identifying and promoting male and female role models within the organisation at key
internal events.

(e) Developing and rolling out guidelines for ensuring gender balance and inclusion within
the organization.

3. Developing Equal Career Support Measures

Achieving gender balance requires meaningful organisational change that addresses and
acknowledges hidden biases. YCAB Foundation is committed to overcoming the constraints
that act as barriers to the promotion of men and women such as unconscious bias, biased

recruitment, and biased promotion processes. We endeavour to do this by:

(a) Continuing to support mechanisms to ensure all men and women in the organisation reach
their full potential.

(b) Continuing to promote a family friendly culture across the organisation.

(c) Reviewing the internal and external recruitment processes to ensure all barriers and
biases are removed.

(d) Creating awareness of the senior roles within the organisation to encourage upward
movement.
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(e) Reviewing the criteria, processes, and procedures for promotion in YCAB Foundation to
ensure there are no biases.

(f)  Supporting female employees who are going on and returning from maternity leave.
(g) Ensuring training and educational supports are available to all staff.
4.  Integrating Gender in Projects

We are committed to the equitable and fair treatment of all genders in our projects and activities.
In this regard, we are committed to take the following actions:

(a) Ensure gender balance in projects.
(b) Promote the inclusion of gender dimensions in projects.

(c) Integrate gender in monitoring and evaluation.

Name: romca Colondam
Title: CE
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